Department of Psychiatry and Behavioral Sciences update on Strategic Plan goals

Goal 1: SMHS Units that offer educational programs will expand their curricula to include learning
outcomes that align with UND’s Essential Studies goals.

See Goal #3

Goal 2: SMHS Units will expand their current systems of student support to ensure continued high
graduation rates and improve student satisfaction with the overall quality of their education.

Year 1 review relates to review of the interest and selection of psychiatry as a post-graduate specialty

among our medical students.

Metric: Number of UND Medical School graduates choosing 1) Psychiatry, 2) to interview at UND
Psychiatry residency, 3) matching with UND Psychiatry Residency

Goal 3: The SMHS will identify opportunities to employ state-of-the-art technologies to enhance
education.

Year 1 is reviewing on-line education formats for the medical community at large; particularly review of
the benefit of the current Project ECHO Medication Assisted Treatment project, as well as the
Department’s collaboration with the Mental Health Technology Transfer Center

Metric: Cost of a Project Echo Collaborative Care clinic for year 1

Goal 4: The SMHS will support Goal 4 by increasing its extramural funding by 10% per year based on a
three year rolling average.

Year 1: Review areas in which extra mural funding has high areas of accessibility, particularly in the areas
of substance use disorders (opioid), cancer and collaborative care.

Metric: Select 1 of 3 above areas to apply for funding

Goal 5: UND SMHS will foster a welcoming, safe, and inclusive environment across all campuses.
Year 1: Obtain feedback on the benefits of the support of the Wellness Advocate position.
Metric: Number of medical student responses to a survey re: the above position.

Goal 6: The SMHS will determine how we may better meet the educational needs of active duty and
reserve personnel, veterans, and their families.

Year 1: Review the interest of the above population in accessing Grand Rounds issues related to
veterans.

Metric: Number of military/families utilizing Psychiatry Grand Rounds (via an added demographic on
participant evaluation form.)

Goal 7: The SMHS will achieve the targeted fund raising goals set for the SMHS Dean and Vice President
for Health Affairs.



Year 1: The Department will review funding patterns related to Foundation donations pertaining to the
Department.

Metric: Identification of an additional donor to the Foundation.

Goal 8: The SMHS will enhance its purposes of education, service, and discovery by focusing additional
efforts toward achieving the broad goals stated in the School’s Healthcare Workforce Initiative.

Year 1: The Department will review the impact of the expansion of the UND Psychiatry Residency
Program

Metric: Number of UND Resident telepsychiatry clinic sites responding re: impact of resident rotations.



